
Please discuss the results and issues for 
the year ended March 31, 2013, the first 
year of Medium-term Management Plan 
2014 – Change for Challenge.

Our operating environment became more 
challenging due to factors including the 
sharp drop in resource prices.

 The year ended March 31, 2013 reaffirmed our 

confidence in our strategic direction despite the 

significant impact of changes in the external environment. 

 I would like to begin by discussing earnings. The 

recession in Europe impacted the economies of 

other countries, including China. The resulting drop 

in demand and prices for many of the products that 

the Sojitz Group trades caused income (ordinary 

income, Japanese GAAP) to decrease year on year. 

The sharp drop in resource prices was a particularly 

significant factor that dragged down earnings. 

Consequently, earnings decreased for the Machinery 

Division, the Energy & Metal Division and the 

Chemicals Division. However, cost reductions in the 

Energy & Metal Division and elsewhere in the Group 

helped limit the decrease and will be reflected in 

results in the year ending March 31, 2014. The 

Consumer Lifestyle Business Division, which is 

intimately connected with food, clothing and shelter, 

increased income by generating stable earnings and 

expanding its core businesses.

 Financially, total equity increased backed by profit 

for the year, the recovery in stock prices and the 

weaker yen. We also reduced interest-bearing debt 

in ways such as redeeming bonds, which allowed us 

to comfortably meet our financial targets of a net 

debt equity ratio (net DER) of 1.7 times and a ratio of 

risk assets to total equity of 0.9 times.

 Please note that we have adopted International 

Financial Reporting Standards (IFRSs) for the annual 

securities report from the year ended March 31, 

2013. Financial statement line items used as 

quantitative targets therefore differ from those used 

formerly, such as ordinary income.

We made substantial progress in initiatives 
to improve asset quality.

 A key strategy of Medium-term Management Plan 

2014 is improving asset quality, and we made 

substantial progress in doing so. During the plan, we 

aim to strengthen our earnings foundation without 

significantly changing the scale of assets by 

replacing them Company-wide to enhance their 

quality and efficiency. Asset replacement increases 

earnings, generates capital and strengthens our 

financial foundation, and is therefore key to the 

plan’s success.

 New investments and loans that added assets to 

our portfolio totaled ¥44.0 billion in the year ended 

March 31, 2013. We invested in the acquisition and 

expansion of resource interests as well as in areas in 

which we can expect stable growth, including the 

independent power producer (IPP) business in the 

Middle East, and the marine chemicals business in 

India that produces industrial salt and sulphate of 
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potash fertilizer. We also compressed assets totaling 

¥81.0 billion, including domestic energy-related 

businesses, resource interests and shares in 

overseas companies, based on a reevaluation of 

discrete businesses and assets. We recovered 

capital totaling ¥47.0 billion as a result. The pace of 

asset compression and recovery was somewhat 

faster than the pace of new investments and loans, 

but Sojitz did decide to invest in multiple projects 

including solar power generation businesses and 

coal interests that are now progressing well.

 Organizational and systemic reforms are also 

proving effective. Our focus on building a system 

that incorporates sophisticated risk management 

capabilities in our businesses included the 

establishment of a Controller Office in the Energy & 

Metal Division in April 2012. The office enables us 

to determine the quality of discrete assets in real 

time, and quickly address conditions in our 

businesses and changes in the external 

environment. These results led us to establish a 

Controller Office in the Consumer Lifestyle Business 

Division in April 2013, and we plan to do the same 

in the remaining two divisions.

The external environment changed 
dramatically during the year ended March 
31, 2013. What lies ahead for Sojitz, and 
what strategic direction will it take under 
Medium-term Management Plan 2014?

We will accelerate reforms to 
accommodate change in our strategic 
assumptions, but we will not lower our 
numerical targets.

 We began the year ending March 31, 2014 with a 

long-awaited favorable outlook for Japan’s 

economy, as stock prices and exchange rates have 

reflected the positive expectations for the new 

government since it assumed power at the end of 

2012. Internationally, the U.S. economy is 

recovering and emerging countries in Asia and 

elsewhere are expected to provide strong support 

for the global economy. Ongoing recession in 

Europe and economic uncertainties in China, 

however, require close attention. Resource prices 

appear to be bottoming out after their decline in the 

year ended March 31, 2013, but we expect them to 

basically remain depressed.

 While our assumptions have changed since last 

year, Medium-term Management Plan 2014 is 

designed to give us a potent ability to deal with the 

vagaries of our operating environment through 

measures to strengthen our earnings and financial 

foundations. Our principal objective is to further 

enhance our organizational resiliency to create an 

environment in which dynamic employees can take 

on even greater challenges. We did not achieve the 

numerical targets of Medium-term Management 

Plan 2014 for its first year, but we will continue 

pushing forward with the plan because we want to 

become a strong company. Achieving the plan 

targets will not be easy because of the changes in 

   Future Operating Environment and Strategic Direction

Business Focus Areas Investment and Loan Plan during Medium-term
Management Plan 2014

Businesses aimed at expandings stable earnings
(Examples: Overseas IPP, coal interests and peripheral businesses 
 and methanol)

Businesses aimed at expanding earnings and adapting to 
structural shifts
(Examples: Lithium, basic petrochemicals, fertilizer and grains trading)

Businesses in anticipation of future growth
(Examples: Renewable energy production, infrastructure improvement 
 and iron ore mining development)

14
(Years ended/ending March 31)

15

While accelerating investments and loans, improve the quality of assets by continuing asset replacement.

Invest in high-quality projects in emerging countries in Asia, Africa, South America and elsewhere, mainly in business focus areas.

Flexibly consider investments, using a structure that rapidly adjusts to environmental change.

Accelerate earnings accumulation in the current medium-term management plan.

¥180.0
billion

Investment
and loan plan

13

¥44.0 billion

Decided investments

Solar power
IPP projects
Consumer goods-related

 in emerging countries
Grain storage and 

 terminal business
Expansion of existing

 interests in oil and coal

Progress of Medium-term Management Plan 2014: Investment and Loan Plan
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our operating environment. However, we  will 

accelerate our reforms and enhance our ability to 

execute in order to transform Sojitz into an ever 

stronger company.

The year ending March 31, 2014 is the 
second year of Medium-term Management 
Plan 2014 and is crucial to achieving the 
plan’s targets. What is the business plan for 
the year?

We forecast increased earnings under the 
theme of enhancing our fundamental 
competitiveness.

 In the year ending March 31, 2014, we once again 

reviewed the earnings plan for each division under 

the theme of enhancing our fundamental 

competitiveness. Enhancing our strengths and 

expanding businesses in which we excel are directly 

linked to enhancing profitability. We are therefore 

determined to assiduously refine our capabilities and 

press forward with reforms to strengthen our 

earnings foundation.

 Formulating the plan involved unprecedented 

efforts. I held three rounds of interviews and 

discussion with the general managers of all business 

divisions. One by one, we clarified the priorities we 

must deal with and the challenges we need to take 

on for future growth, then established a timeline and 

numerical targets. We then created a framework for 

evaluating both the employees who take on 

challenges and the organizations they work for by 

incorporating respective challenges in evaluations of 

organizational performance. The result is a very 

achievable plan. 

 Our specific earnings plan for the year ending 

March 31, 2014 forecasts profit attributable to 

owners of the Company of ¥25.0 billion, an ¥11.6 

billion year-on-year increase. Among other factors 

supporting this increase, we expect a partial recovery 

in the automotive business overseas, along with a 

rebound in production at oil and gas interests. 

Moreover, we expect Asia to lead growth in chemical 

trading volume, and the fertilizer business should 

remain firm. We also plan to maintain a sound 

financial foundation, with total equity of ¥410.0 billion 

and a net DER of 1.7 times as of March 31, 2014.

 Our basic dividend policy includes a payout ratio 

of approximately 20% of profit attributable to owners 

of the Company and a commitment to stable, 

continuous dividends. We plan to increase annual 

cash dividends by ¥1.0 per share to ¥4.0 per share 

for the year ending March 31, 2014.

What is Sojitz’s plan for new investments 
and loans, and what is your vision for the 
earnings portfolio in the future?

We will accelerate the acquisition of prime 
assets to improve asset quality.

 We intend to make new investments and loans 

totaling ¥180.0 billion over the three years of our 

medium-term management plan. This figure includes 

capital generated through asset replacement. In the 

year ending March 31, 2014, we plan to make 

investments and loans in the ¥75.0 billion to ¥85.0 

billion range. We will continue to concentrate on 

asset compression, but we also intend to accelerate 

the acquisition of prime assets because asset 

compression has proceeded well.

 Changes in the economic environment coupled with 

our success in improving our operating fundamentals 

during the past fiscal year are significantly increasing 

opportunities to invest in attractive projects. We are 

now fully leveraging the flexible, responsive risk 

management system we have established to swiftly 

take advantage of these circumstances. We also have 

a number of projects that we have already decided on, 

including solar power generation businesses, coal 

interests and IPP businesses, so we expect to have a 

Machinery Energy & Metal Chemicals

Consumer Lifestyle Business Other

13
Actual

14
 (Forecast)

* Attributable to
 owners of the Company

14
(Forecast)

(Years ended/ending March 31)

13
Actual

2.0
4.5

15.0

4.5
8.0 8.5

5.5

16.0

5.5

(11.0)

12.7

3.2
7.4
(0.8)
(9.1)

13.4*

16.2

2.0
6.9

(12.8) (10.5)

14.3

25.0*(Reference)
21.0

IFRSsJapanese GAAP

Profit for the Year by Segment  (Billions of yen)

   Business Plan for the Year Ending March 31, 2014

   Key Points for New Investments and Loans
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good lineup of investments and loans for the year 

ending March 31, 2014. 

 Our policy of concentrating investments and 

loans in business focus areas has not changed. 

While I am not going to cover specific projects, the 

overall thrust will be businesses that 1) serve 

consumption in emerging countries, which 

continues to grow; 2) anticipate future population 

growth; 3) meet demand in regions that have 

recovered economically; and 4) further reinforce our 

earnings foundation in areas of strength. 

 Given the expanded number of investment and 

loan opportunities, we expect an increase in 

investments and loans for projects that will contribute 

to results from the year ending March 31, 2015.

We will enhance development of global 
human resources to expand non-resource 
businesses.

 We will devote a larger share of new investments 

and loans to non-resource projects compared with 

resource projects.

 Traditionally, Sojitz has targeted a future earnings 

portfolio with an equal weighting of resource and non-

resource assets. We therefore decided to add non-

resource projects that are resilient to economic 

conditions to our earnings foundation. Energy and 

metal resources accounted for a large proportion of 

investments and loans over the past several years 

because of strong market conditions. Concurrently, 

however, we steadily built the foundation for expanded 

non-resource investment in ways such as dispatching 

personnel as part of our efforts to build our customer 

and partner networks and studying various aspects of 

marketability. Our investment and loan performance in 

the year ended March 31, 2013 suggests that these 

initiatives are paying off, and we will further increase 

the weighting of non-resource projects. 

 At the same time, expanding our non-resource 

businesses means that we need to strengthen our 

overseas operating bases. Many of our non-

resource businesses are in consuming regions 

overseas. We must therefore create business 

models that suit the regions they serve, including 

settlement in local currencies. Consequently, it is 

more important than ever to enhance our in-market 

capabilities at overseas operating bases. We will 

energetically promote initiatives to nurture global 

human resources who see the world from the point 

of view of these bases.

Accommodating the demands and 
expectations of society is important for 
achieving sustainable growth. Please 
explain Sojitz’s approach to corporate 
social responsibility (CSR).

Accelerate accumulation of earnings from new investment and loan projects to supplement the existing earnings base.
(In addition to investments and loans in projects that will begin contributing to earnings during the current medium-term management plan and beyond,

expand investments and loans in projects that will contribute to earnings in the year ending March 31, 2014.)

Investment and loan projects in the previous medium-term management plan
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Machinery Energy & Metal Chemicals Consumer Lifestyle Business

IPP
Saudi Arabia: Started commercial   
   operation in March 2013
Oman: 2 projects started commercial 
   operations in April 2013

Investment and loan projects in the current medium-term management plan
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Coal
Production volume increase from 
expansion of interests

Copper
Equity share of production to reach 
8,000 tons in FY2014

Indian industrial salt   
Start of commercial operations in 
2013

Australian rare earths
Planned increase in trading volume 
for FY2014

Food resources   
With a view to future domestic 
demand expansion, invest in food and 
consumer product businesses, 
focusing on Vietnam, Indonesia and 
other markets

Automobile
Sales of automobiles in emerging 
markets such as the ASEAN region, 
Russia and the NIS, and Central and 
South America

Oil, Gas and LNG
Participating in large-scale LNG 
projects

Iron and steel-related
Conducting domestic and overseas 
sales through Japan’s largest 
integrated steel company.

Methanol   
Annual volume handled: 1 million tons

Over 1,400 items handled

Advanced chemical fertilizer   
Leading share in Thailand, the 
Philippines and Vietnam

Overseas industrial parks
Business expansion in Vietnam, 
Indonesia and India

Future Contributions to Earnings

  Sojitz and Corporate Social Responsibility
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We are responsible for supplying things 
that the world truly needs.

 Sojitz sees CSR as its management objective. All 

initiatives to achieve our corporate philosophy are 

part of our CSR. We have set CSR priority themes 

based on the expectations and concerns of society 

and their importance to Sojitz. These themes are 

another way to demonstrate our value.

 A key feature of general trading companies is that 

their operations are directly related to solving social 

problems because they create new businesses in 

order to provide things that each region of the world 

truly needs. Our woodchip business in Mozambique 

is representative. We provide free seedlings to local 

plantations, and then purchase the mature trees. This 

business model allows us to acquire woodchip raw 

materials at a reasonable cost and creates jobs in 

Mozambique, thus generating significant value for 

both parties. At the same time, it establishes a cycle 

that supports the use of sustainable forest products. 

Other Sojitz businesses also contribute to and grow 

with communities around the world in ways such as 

providing energy and resources, building 

infrastructure, creating jobs and developing industries. 

This allows us to achieve sustainable growth.

 In addition, a general trading company is only as 

good as the people it employs. This maxim is not 

limited to trading companies; it applies to anyone 

connected to the trading company’s businesses. The 

business of a general trading company originates not 

only from the flow of goods and capital, but also from 

the activity of people. In developing businesses 

globally, Sojitz has built mutually beneficial 

relationships with customers and partners that 

nurture human resources. We need to openly share 

our many years of experience with the world. 

 In the past, Japan received support from countries 

and businesses worldwide that made it the country it 

is today. We must now fulfill our role and do what we 

can. We need to take the initiative in addressing the 

demands of society in areas such as preventing 

corruption and preserving the environment. This 

philosophy is behind our participation since 2009 in 

the United Nations Global Compact, and we will 

continue to put it into practice.

 The roles that stakeholders expect of us are 

becoming increasingly diverse. We will meet these 

expectations in our rapidly changing environment 

by constantly listening to the opinions of society 

and continuing to deliver new value to enable 

sustained growth.

Please close by describing for stakeholders 
how Sojitz will increase corporate value.

We will increase corporate value by 
achieving the targets of Medium-term 
Management Plan 2014.

 To reiterate, during Medium-term Management 

Plan 2014 we will assiduously increase asset 

efficiency through rapid asset replacement while 

further strengthening our financial foundation to 

become a company where more people can 

accomplish more.

 The dizzying pace of change in our operating 

environment requires us to rapidly reflect those 

changes in specific businesses. The subtitle of 

Medium-term Management Plan 2014, Change for 

Challenge, means “In pursuit of greater achievements 

we will continue to transform ourselves as we strive 

to meet new challenges.” We intend to accelerate 

this transformation. Now that we are benefiting from 

the results of asset replacement, the motivation 

inside the Company to create new businesses is 

strong. I truly believe that we will earn even greater 

trust from our stakeholders and increase corporate 

value by achieving the targets of our plan.

 The spirit of Change for Challenge will guide us in 

making necessary changes without hesitation as we 

work in concert to successfully take on new challenges.

 August 2013

   Increasing Corporate Value
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